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New Models of Solidarity and Collaboration 

Agbonkhianmeghe E. Orobator SJ 

I want to begin by thanking my Jesuit companion and friend Fr. John Guiney for the 
invitation to offer some thoughts on the theme of “Building new models of solidarity 

and collaboration inspired by the Synodal process and De Statu.” If there is anyone 
who understands the critical importance of building solidarity and fostering 

collaboration, it is John. His life and mission – most of which he has spent on mission 
in Eastern Africa – has been a heroic and generous service of solidarity and 

collaboration. Thank you, John! 

In the opinion of some people, the project of globalization is on the brink of collapse. 

When I speak of globalization, the term would not be unfamiliar to anyone in this 
room. There are many ways of defining and understanding globalization, and I don’t 

intend to bore you with them. In simple terms, globalization envisions the creation of 
“a carefree world of unfettered movement and free trade” (The Economist, “Has 

Covid-19 killed globalisation?”, May 14th 2020) – in its heydays, globalization was 
about creating, interrelationship, integration, and interdependence, transcending 
national borders in fields and endeavors as diverse as manufacturing, transportation, 

marketing, consumption, entertainment, information, communication, technology, and 
so much more. 

Here is how one analyst recently described globalization: 

An effort by all manner of politicians and business leaders to create an 
interconnected world that would create a better life for (almost) everyone. 

Better yet, such an interconnected world that would dramatically reduce the 
risk of war…. Even to its detractors, globalization felt unstoppable. (xii). 

Now the person who offered this description of globalization is Elizabeth Braw, a 

columnist at Foreign Policy and Politico Europe, and the title of her book is Goodbye 
Globalization: The Return of a Divided World (2024). One of the theses that she 

examines in her book is the view that globalization is in recession, and it is not all due 
to the after-effects of Covid 19. 

Across the world, in place of the promised better life for almost everyone, there is 

growing concern over the cost of living and the quality and standard of life. We see 
farmers in rebellion in Europe and India; masses of economically disempowered 

people on strike in Argentina, Nigeria, D R Congo…. Rather than reducing the risk of 
war, we see World War III being fought in incremental installments in Ukraine, 
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Ethiopia, Sudan, Palestine, Yemen, Eastern D R Congo. Add to that the increasing 
appeal of nationalism and populism, isolationism, xenophobia, and anti-immigration 

policies (especially across Europe and in the southern border of the US); political 
instability (Pakistan, South Sudan, Haiti, Senegal, Tchad); geopolitical competition 

and rivalry rather than cooperation (USA vs China). 

People who observe these events, situations, and phenomena, would naturally 

conclude that we are in the era of disenchantment of globalization – so, “Goodbye, 
Globalization”; hello “a Divided World”. Rather than create connections, people, 

communities, and nations are retreating into safe, familiar, and isolated pockets. 
Perhaps this view of the imminent collapse of globalization is exaggerated, but I don’t 

think it is alarmist. 

In their article on “The State of Globalization in 2023” in Harvard Business Review, 
Steven A. Altman and Caroline R. Bastian, of New York University make this point: 

Three key questions lie at the heart of debates about whether global crises and 

escalating geopolitical tensions have begun to reverse globalization: Has the 
growth of cross-border trade, capital, information and people flows gone into 

reverse? Are geopolitical tensions fracturing the world economy into rival 
blocs? And is globalization giving way to regionalization? The answer to all 

three questions — despite evidence of U.S.-China decoupling — is still “no.” 
(Steven A. Altman and Caroline R. Bastian, “The State of Globalization in 

2023,” HBR, July 11, 2023). 

My point is: your opinion depends on the evidence and facts that you are examining, 
but situations like these that I just describe make the dream or the quest for global 

solidarity and collaboration look at best utopian and at worst illusionary. Besides 
questioning the status and relevance of globalization, these realities seem a far cry 

from the vision of solidarity founded on social virtues that Vatican II envisaged more 
than six decades ago: 

All must consider it their sacred duty to count social obligations among their 

chief duties today and observe them as such. For the more closely the world 
comes together, the more widely do people's obligations transcend particular 

groups and extend to the whole world. This will be realized only if individuals 
and groups practise moral and social virtues and foster them in social living. 

Then, under the necessary help of divine grace, there will arise a generation of 
new women and men, the molders of a new humanity. (“The Church in the 

Modern World,” no. 30). 
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If the evidence suggests that this vision of “a new humanity”, of “a carefree world of 
unfettered movement and free trade,” or of “an interconnected world” is collapsing, 

what alternatives do we have? 

I do not claim to have the answers, but I want to offer some ideas about how we might 

achieve some dimensions of solidarity and collaboration. The vision of synodality and 
the idea of collaboration in the De Statu would be helpful for articulating my ideas. 

Synodality is a process that is ongoing in the church under the leadership of Pope 

Francis, but he did not invent it. 

SYNOD OF BISHOPS was Established in 1965 by Pope Paul VI. It is 
Periodically convoked by the pope to assist him in governing the Church and 

promoting shared governance by the body of bishops collectively for the 
universal church and individually for the respective local churches. 

The De Statu on the other hand refers to an internal process in the Society of Jesus. 
Periodically, the Superior General is required to assess the state of the Society by 
convening Jesuits from across the world who are not in positions of leadership to give 

an honest report on the state of the Society – hence the full title, De statu societatis 
Iesu. The report is called De Statu for short. I was privileged to be invited to the synod 

on synodality and to participate in the drafting and review of the De Statu. So, I have a 
bit of experience of both processes. 

To understand the relevance of synodality for envisioning new modes of solidarity and 
collaboration, it is important to begin with the vision of Pope Francis, as he articulated 

it in October 2015, on the anniversary of the institution of the Synod of Bishops. 

“The journey of synodality is the journey that God wants from his church in the 
third millennium.”  

“A synodal Church is a Church which listens, which realizes that listening ‘is 

more than simply hearing’. It is a mutual listening in which everyone has 
something to learn. The faithful people, the college of bishops, the Bishop of 

Rome: all listening to each other, and all listening to the Holy Spirit, the ‘Spirit 
of truth’ (Jn 14:17), in order to know what he ‘says to the Churches’ (Rev 2:7)” 

(October 17, 2015). 

As I see it, synodality offers us a vision of how we might progress along the axis of 
solidarity and successful practice collaboration. 

As the process of synodality has unfolded and progressed, three themes have formed 
the focal point: participation, communion, and mission. How to enhance participation 

in the church? How to strengthen communion? How to renew mission and make it 
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more inclusive? In the synodal vision, a few key ingredients are necessary: listening, 
dialogue, and discernment. 

We experimented with these dimensions at the Vatican last October and some of my 
takeaways is that we cannot have solidarity and be successful at collaboration, if are 

not engaged in reciprocal listening, inclusive dialogue, and discernment in common. 
The very idea of solidarity and collaboration entails accepting that no one persons has 

all the answers. 

There is another reason why I believe that synodality offers us a way forward in 
fostering solidarity and collaboration. My experience of synodality was an experience 

of a truly diverse world Church: African, Asian, Latino, European, American – eastern 
and western; demographic visibility: women speaking in their own right, with their 

own voices; young people inviting the church into the digital age. When you have 
such an astonishing diversity, you expect to see tension – and there were many 

moments of tension during the synod. Yet, the kind of tension that arises from a rich 
ecclesial diversity is a gift of synodality. The capacity for mutual listening, respectful 

dialogue, and communal discernment is a function of how well we manage that 
tension, so that it becomes creative and constructive rather than disruptive or 

destructive. Synodality does not erase difference; rather is calls us to hold our 
differences in a healthy tension and to commit to the common pursuit of a way 

forward. 

As the Relator of the Synod on Synodality said, 

“We are not afraid of tensions. Tensions are part of the process, as long as we 
consider ourselves to be brothers and sisters, walking together” (Cardinal Jean 

Claude Hollerich SJ). 

Another thing I learned from the Synod on Synodality which I believe is relevant to 

the conversation about solidarity and collaboration is the difference between process 
and space. Pope Francis says that synodality is about creating processes and not about 
occupying spaces – processes that move us forward, rather than ideologies that 

immobilize us in our ideological spaces. When you think of it, we sometimes look at 
solidarity or collaboration as a state of being, something we do or choose not to do. As 

I said, synodality is about creating processes, not occupying ideological spaces. In 
light of the experience of the Synod on Synodality, I am minded to think of solidarity 

and collaboration as processes, not fixed positions or a static state of being. When we 
are in solidarity with another or others, we are actually entering into a path; we are 

choosing to journey with others. That is the core of the Parable of the Good Samaritan 
as we see it in Pope Francis’s exegesis in Fratelli tutti – it is a story of a person who 
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chose to put themselves on the path of people who are vulnerable, wounded, and 
abused. The same is true for collaboration. These are not periodic, occasional actions, 

activities, or gestures. Pope Francis puts it beautifully in Fratelli tutti: 

Goodness, together with love, justice and solidarity, are not achieved once and 

for all; they have to be realized each day (Fratelli tutti, 11) 

Solidarity is the option we make to journey with others; collaboration is the option we 
make to engage with others. These are dynamic not fixed processes. Walking together 

or working together is another name for synodality – journeying together as a people. 

We journey or walk together for a purpose, not aimlessly or simply for the pleasure of 
it, although the communion that arises from journeying together is itself a grace. But 

synodality is not a safari. This point was brought home to me when I read the De 
Statu. Father Arturo Sosa make the strong point that we are all participating in the 

mission of God. This mission precedes even the Society of Jesus and it is not the 
exclusive preserve of the Society of Jesus. Jesuits do not have a monopoly over the 

mission of God. Women and men who collaborate in the works of the Society or who 
commit themselves to the universal Apostolic Preferences are collaborating in the 

mission of God. As Jesuits, we are not doing them a favor, which is why gratitude is 
the first principle of collaboration: gratitude to God for calling us to be fellow laborers 

in God’s vineyard despite our limitations and weaknesses. 

“… a full assimilation of the meaning and true spirit of mutually respectful 
collaboration has come slowly for us (Jesuits). Indeed for many years we 

looked upon ‘lay collaboration’ as a necessary salvage-operation in the face of 
our own declining numbers. I believe, however, that the years have taught us a 

deeper appreciation for the richness of mutual gifts that all bring to the 
ministries we share.”  (Peter-Hans Kolvenbach SJ). 

“To imagine that Jesuits alone can accomplish what the Lord asks us to do 
would be a breathtaking act of presumption. Today, more than ever, we see the 
horizons of mission expanding, we Jesuits must more decisively, more humbly 

and more joyfully experience collaboration with others as a constitutive aspect 
of our way of proceeding.” (Adolfo Nicolás SJ). 

“Partnership and cooperation with others in ministry is not a pragmatic strategy 
resulting from diminished manpower; it is an essential dimension of 

contemporary Jesuit way of proceeding, rooted in the realization that to prepare 
our complex and divided world for the coming of the Kingdom requires a 

plurality of gifts, perspectives and experiences, both international and multi-
cultural.” (General Congregaton 34, D. 26, no. 16). 
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“We have come a long way in understanding ourselves as collaborators and accepting 
others as part of the same mission, as part of the Church, in service to the Lord’s 

mission. We are making our way as we go, learning from one another….” (De Statu, 
86). 

Gratitude for gifts and respect for differences are key ingredients for walking together 
and journeying into the future. Without gratitude and respect, solidarity can become 

self-righteous philanthropy and collaboration disguised paternalism. 

But, also, notice the point about learning from one another. This takes me back to the 
vision of synodality as Pope Francis articulated it. He said, synodality “is a mutual 

listening in which everyone has something to learn.” A lesson for how we build 
solidarity and foster collaboration is precisely this idea of mutuality and reciprocity. 

We don’t come into this space of synodality as people who know it all and have all the 
answers. We come as people who have gifts to share and wisdom to learn. 

If we look at the sad situation of clergy sexual abuse, I believe our greatest failure was 

and still is the failure to learn from our mistakes – the failure to listen to victims; the 
failure to act with justice; the failure to journey with respect for the dignity of others. 

If we get solidarity and collaboration right as a community of faith, we can become a 
healthier and wholesome community. This is what Pope Francis underscored in his 

Letter to the People God. Solidarity demands 

… that we in turn condemn whatever endangers the integrity of any person. 

… commitment to a culture of care that says “never again” to every form of 

abuse (“Letter to the People of God,” no. 2). 

How to sum up these reflections on “Building new models of solidarity and 
collaboration inspired by the Synodal process and De Statu”? As an African, I speak 

in proverbs. So, let me leave you with some African proverbs that offer lessons on 
cooperation, interdependence, collaboration, solidarity, and commitment to a shared 

mission: 

When two hands wash each other, both hands are clean 
When spiders unite they can tie up an elephant 

Many ants working together build an anthill 
A single finger cannot clap 

If you want to go fast, walk alone; if you want to go far, walk with others 
 

---   END   --- 


